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From the Presiding

Hon. Janet Barton
Presiding Judge

ODDS AND ENDS

This month there were various matters | wanted to bring to the attention of the Judicial Branch. As
these matters had no real common theme, | decided to entitle this column “Odds and Ends.”

1. NACM Midyear Conference

The National Association of Court Management (“NACM”) held its mid-year conference in Mobile
Alabama in February. Ray Billotte, Danna Quinn and Cindy Reid, from our Judicial Branch, along
with Brenda Wagenknecht—Ivey, served as the faculty for one of the sessions. Their session was
entitled “Employee Engagement: A Practical Approach.” In large part, their presentation focused on
our recent Employee Satisfaction Survey and the employee engagement that occurred as a result
of that survey. Ray, Danna, and Cindy’s presentation received rave reviews, so | wanted to take
this opportunity to thank them for representing our Branch so well. You can view their presentation
by going to: https://nacmnet.org/educational-opportunities/nacm-midyear-conference-2016-
videos.html. Their presentation is the third video listed on that page.

| also attended this conference. What | found most interesting is that virtually every concept that
was discussed at the breakout sessions and that were purportedly innovative and cutting edge,
were concepts that the Judicial Branch of Arizona in Maricopa County was already utilizing and, in
many instances, had been following for years. Way to go Maricopa County!

2. Strategic Plan

By now you have all probably seen the strategic planning video. If you haven’t, simply go to the
Court’s intranet page and click on the blue icon on the right hand side of the page entitled “2016
Strategic Planning.” If you are interested in taking part in one of the Strategic Project Committees,
the last day you can sign up is March 30 and we are looking for participation from all aspects of the
Judicial Branch. The Committees include:

Refresh website

Implement signage policy

Develop Procedural Fairness, education and focus

Develop Recognition and Reward Program

Update disaster/emergency plan

Develop training protocol for active shooter drill

Develop citizen-type academy to educate internal and external people about Judicial Branch
Career Counseling Program

O OO0OOOOOoOOo

| look forward to updating everyone about a year from now on the great work these Committees did
and the innovations they proposed.

3. Legislature
The 2016 legislative session probably has about 20 to 25 days remaining. | wanted to update

everyone on the status of the three bills submitted on behalf of the Judicial Branch of Arizona in
Maricopa County.

Continued on page 4
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From the Presiding

Odds and Ends - Continued

SB1296 is the Court’s guardianship bill. Among other things, it would require in certain circumstances that a petition
for appointment of guardian of an incapacitated person include the most recent family court order; allow co-guardians if
parents had joint legal decision making prior to the ward’s 18th birthday and the petition for guardianship is filed within
two years of the ward’s 18th birthday; and direct guardians to make good faith efforts to maintain the ward’s significant
relationships and ensure access to family and friends. The bill is moving along with virtually no substantive opposition.

Judge Jay Polk is largely responsible for the success of this bill. When the Judicial Branch of Arizona in Maricopa County
initially presented this legislation to the Administrative Office of the Courts (“AOC”) there was opposition by AOC and
judges from some of the other counties. Because everyone supported the underlying concepts, but not some of the
wording, | volunteered Judge Polk to re-draft the bill to address the concerns. Oh, and | did this without checking with Jay
first. When | explained to Jay what | had “volunteered” him for, he gladly took on the assignment; rewrote the legislation
to address the concerns; made a few other re-writes to address proposed amendments from the legislature; and the bill
has sailed along. Thanks Jay for all your hard work on this bill.

SB1297 is a paternity bill that Judge Paul McMurdie proposed. This bill requires the issuance of a preliminary injunction
in paternity cases. The injunction will prohibit harassment or assault of any party, removal of any child subject to the
paternity action from the jurisdiction of the court, and the cancellation of any insurance coverage for the child. Again, this
bill is sailing through and we expect that it will be sent up to the Governor for signature in the near future. Great work
Paul.

SB1160 amends A.R.S. §38-885.01 to eliminate the expiration date (currently June 30, 2016) of the reverse deferred
retirement option plan for probation. On March 24, 2016 this bill was sent to the Governor’s office for signature. Saul
Schoon from the Branch’s Adult Probation Department gets the shout out on this bill. According to the Court’s lobbyists,
Deb Gullett and Liana Garcia, Saul was a huge asset for them and took on the daunting task of educating the legislators
about the bill and its importance to the Branch. Thanks Saul.

4. Law Library Resource Center

| have two updates on this topic — the status of the Court’s AmeriCorps program and the status of the Court’s new Law
Library Resource Center.

The AmeriCorps program has been up and running since late January. In the first seven weeks of the program our 34
AmeriCorps members assisted 10,442 court customers, escorted court customers to 405 locations, and worked 2,156
hours. Just this last week, an administrator from a court in another state came to see our facility. He was directed to
Shawn Haught, the Court’s Deputy Librarian, who showed the individual around our Law Library Resource Center and
explained the AmeriCorps program. At the end of the explanation, the administrator commented to Shawn that he (the
administrator) wondered what was going on because when he entered the Central Court Building there was someone
right there to greet him, answer his questions and direct him to exactly where he needed to go. According to the
administrator, he thought, is this a court?

So, thanks to Judge Dean Fink for bringing the idea of the AmeriCorps program to the Court; to Judge Fink, Judge Pam
Gates, and Richard Woods for all their hard work on the grant and the program; to our two incredible Shawns — Shawn
Friend and Shawn Haught — for running a program that is already one of the top ranked internship programs at ASU; and
of course to our AmeriCorps members who are committed to providing outstanding customer service to the hundreds of
people who come through our doors on a daily basis.

At long last, construction has actually started on our new Law Library Resource Center. As many of you know by now,
the new Center will be located in the old Change of Venue space. Table One and the Judges’ lunchroom will remain in
place with a wall being built so that those areas are accessible by a hallway separate and apart from the old Change of
Venue space.

Continued on page 5 Pg 4



From the Presiding

Odds and Ends - Continued

The Change of Venue space was initially rejected as a viable option for the resource center because of its distance from
the Clerk’s filing counter and Central Court Building (where customers of the Court enter and where many users of the
Resource Center will ultimately need to go for their hearing). What the Branch wanted to avoid was a scenario where a
self-represented litigant walked from the Resource Center to the Clerk’s filing counter to file a pleading, the Clerk’s office,
instead of filing, returned the pleading to the litigant because of an error, the litigant then had to return to the Resource
Center to correct the error, and, upon doing so, then had to return to the filing counter to file the pleading. This scenario
was simply the antitheses of the Branch’s goal of exemplary customer service and access to justice.

The above referenced issues have now been solved. The filing issue was solved by Michael Jeanes agreeing to install and
staff a filing counter in our new Resource Center. That way our customers, as the Branch had hoped, will be able to prepare
and file their pleadings in the same space. The entrance problem will be solved by reopening the entrance to the East Court
Building upon completion of the Law Library Resource Center. The lack of proximity to the Central Court Building where
users will need to go for their hearings will be solved through better signage and the use of AmeriCorps members to escort
customers from the Resource Center to the Central Court Building.

The new Resource Center will replace an antiquated law library and self-help center with a state of the art facility by
co-locating the law library, protective order center, and present self-service center; more than doubling the number of
computers for public use (from 25 to at least 62); increasing to eight the number of computers in the protective order center;
and providing easier access to copiers and printers. We hope to have the new Center up and running by the end of the
year!

5. iCISng

| am thrilled to announce that all of the Court’s criminal judges and commissioners have been trained on AND ARE USING
eSentencing. The Court has done more than 9000 eSentencings since the Court rolled out the program last fall. As a
result of those eSentencings, Adult Probation has been able to electronically transmit nearly 23,000 documents to the
judicial officers and attorneys that Probation previously had to print out, copy and distribute manually. The Branch has also
distributed 22,460 documents on completed hearings. Of those documents, 13,425 documents were eFiled. These are
documents that previously, as paper documents, the clerk was required to scan in and then link to the correct case. The
Branch has also emailed 5,860 documents that previously were delivered manually. Most of these emailed documents
are Terms and Conditions of Probation. The Branch is also emailing Order of Confinement packets to the intake areas
at the Department of Correction. These packets include the Order of Confinement, the Criminal History, and Probation’s
Presentence Report. Emailing these packets speeds up the intake process for the Department of Corrections and lightens
the Clerk’s workload as previously the Clerks were required to create these paper packets and then deliver them to the
Maricopa County Sheriff’s office so they could be transported along with the Defendant.

Family iCISng is in the developmental stages. The Branch’s goal is to have portions of Family iCISng up and running by
the end of the year. What's been developed so far is very impressive!

Thanks to the Branch’s programmers and business analysts for all their hard work on the iCISng and eSentencing projects.
Also, thanks to Diana Hegyi, Steve Stilwell and their team for training all of the criminal judges and commissioners; and,
of course, to all of the Branch’s criminal judges and commissioners for stepping outside their comfort zone, taking on this
learning curve and sticking with it.

| have no doubt that in the next year or two judicial officers who come to our criminal bench for the first time will find
it hard to believe that we used to do all of this by hand! | also anticipate that a few years from now I'll be attending a
court conference someplace and a court from another state will be presenting on their slick, innovative process of doing
sentencings electronically and once again I'll be thinking to myself, “heck, Maricopa County has been doing this for years!”
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Photo Day 2016

Judges Executive Leadership Team
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Eric Meaux, Raymond Billotte and Barbara
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Court News

Employee Anniversaries

5 Years

Alicja Podlacha Sabo, Judicial Clerk Associate
Elyse Kirby, Judicial Assistant
Obenia Kingsby, Program Coordinator
David Hilsdorf, Adult Probation Officer
Ronald Larsen, Juvenile Detention Officer

10 Years

Jose Padilla, Superior Court Judge
Sarah Embury, Juvenile Probation Officer
Leslie Gutierrez, Juvenile Probation Officer
Melissa Ohman, Juvenile Probation Officer Supervisor
Julian Garcia, Help Desk Coordinator - Sr/Ld
Lisa Santillo, Judicial Clerk Lead
Christian Popovici, Adult Probation Officer
Hermaelinda Castillo, General Laborer
Dora Haney, Judicial Clerk Senior
Ramona Rodriguez, Judicial Clerk Senior
Richard Baca, Adult Probation Officer
Raeann Maille, Judicial Clerk Associate
Rene Baker, Judicial Clerk Associate
Wanda Bauer, Court Reporter
Anna Hageman, Judicial Clerk Supervisor
Cecilia Tovar, Judicial Clerk Lead
Dawn McCullar, Adult Probation Officer
Gail Imes, Judicial Clerk Lead

15 Years

Christina Coller, Adult Probation Officer Supervisor
Kimberleigh Riddle, Judicial Clerk Associate
Diane Alessi, Senior Law Researcher
Kevin Chatman, Court Security Deputy Marshal
Marylynn LeMoine, Court Reporter
James Cooley, Judicial Clerk Associate
John Smith, Counselor
Raymond Camacho, Juvenile Detention Officer
Carlene Connor, Juvenile Probation Officer
Vicky Williams, Juvenile Detention Officer Supervisor

20 Years

Diane Bishop, Juvenile Probation Officer
Rita Okoli, Help Desk Coordinator - Sr/Ld
Mark Steever, Adult Probation Officer
Juanita Gutierrez, Accountant
Cheryl Starky, Juvenile Probation Officer Supervisor
Nelson Moore, Management Analyst

25 Years

Melissa Gabel, Judicial Assistant
Kathleen Penney, Court Interpreter

30 Years
Claude Renfro, Adult Probation Officer
John Wertsching, Adult Probation Officer Supervisor
31 Years
Tara Kramer, Court Reporter

36 Years

Cindy Butler, Court Investigator

* Information provided by Debbie Gilliland
Human Resources Department.
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B
A “Family” Photo J Investiture Highlights

Arizona Supreme Court Chief Justice Scott Bales delivers
the oath of office to Superior Court Judge Howard Sukenic
(left) during his investiture ceremony.

Front Row - Judges Jennifer Green and Jennifer Ryan-
Touhill. Back Row - Judges Frank Moskowitz and Geoffrey
Fish.

Maricopa County Bar Association President Kyle S. Hirsch
presents Judge Greg S. Como a ceremonial gavel during
his investiture ceremony.

To celebrate the one year anniversary of their appointments,
Judges Geoffrey Fish, Frank Moskowitz, Jennifer Green, and
Jennifer Ryan-Touhill posed together in a throw-back style
“family” portrait. Judges Fish, Green, Moskowitz and Ryan-
Touhill were all appointed by Governor Janice K. Brewer on
December 14, 2014 and have formed a tight bond, especially
after all were assigned to family court calendars.




Court News

Bob James Appointment

Nelda and Sandy

Robert “Bob” James was
promoted to the position of
Deputy Court Administrator.

James will oversee the critical
functions that support our
Judges and Commissioners,
including Court Reporters,
FTR, Jury Administration, and
Court Interpreters.

James began his career with the
court in 1992 in the Department
of Communications. Early in his
career, he was also involved in
the design and development of
the Self-Service Center, and
became its first operations
manager. Soon after, he played a role in the creation of the
Family Violence Prevention Center.

Bob James

In 2002, he was named as the Jury Management
Director and in 2007 was appointed as the Criminal Court
Administrator.

“Whatever his role has been, Bob has pursued his work
with vigor, competence and collaboration. I'm confident
his addition to our Judicial Branch Administrative staff will
benefit our Judicial Branch immediately and in the long
term,” Judicial Branch Administrator Raymond Billotte said.

Access to Records

Arizona Supreme Court Chief Justice Scott Bales signed
an administrative order granting the American Institutes for
Research’s proposal to use the records to conduct federally-
funded research to see why there are disproportionate
numbers of minorities in the juvenile justice system.

In his order Justice Bales concludes that the Court will
benefit from this study by gaining empirical knowledge on
Disproportionate Minority Contact (DMC) across Arizona.
He believes the information will assist policymakers in
determining the extent of disproportionality at various
decision points, possible factors contributing to that
disproportionality and appropriate strategies and
interventions.

Sandy Mason (left) and Nelda Hudson (right)

Meet Security’s Nelda Hudson and Sandy Mason

As you process through Human Resources, one of your critical
stops is for badging in the Security Office. Nelda Hudson
will greet you and take your “glamour shot” for your access/
photo ID. She, along with Sandy Mason, will apply the correct
access for your position and provide you with appropriate
parking information. You are now official!

Nelda has been with the Judicial Branch for 20 years,
the last 17 as an integral part of the administrative staff in
Security. Some of her job duties entail providing background
investigations and badging for approximately 3,000 outside
vendor/contractors per year as well as access control for all
Judicial Branch employees to include Juvenile Probation,
Adult Probation, Justice Courts and Judge ProTems.

Sandy has been with the Judicial Branch for 27 years, the
last 20 as part of the administrative staff in Security. She is
the parking/carpool coordinator for Judicial Branch to include
Adult Probation and Juvenile Probation, Judge ProTems and
is also responsible for key control of the downtown courts.
Sandy also provides payroll and personnel support for the
department.

Sandy and Nelda are here to help with all of your badge or
access issues, parking or key assignments.

Submitted by Denise Bozenski Pg9
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The Hub: Learning Made Simple

Employee learning, development and COJET compliance is
about to get a whole lot more modern and user friendly!

Over the course of this spring and summer, the Judicial Branch
will be rolling out a new Learning Management System to
replace the current Pathlore system.

For those of you who may not know, a Learning Management
System (LMS for short) is a place for employees to search for
learning opportunities, register for instructor-led courses and
complete online training. It tracks your training hours and
maintains your training transcript as evidence of annual COJET
compliance each year.

Our new system (which we are calling The HUB) is going to
streamline and simplify training and compliance for employees
and supervisors. Instead of going to 3 different programs or
locations on the Intranet, it will all be housed in one beautiful,
intuitive, user-friendly system.

The HUB will have a robust learning catalog that is easy to
search and locate courses for your professional development
needs and interests. The new catalog looks and functions
more like a Netflix or Amazon-style listing. You can make
your preferences and voice heard through course ratings and
comments (think Amazon review style).

The HUB has a feature called “Connect” which is a social
learning and collaboration forum along the lines of professional,
learning-related Facebook.

Between April and June, a select group of Judicial Branch users
will be trying out the new system and providing feedback to The
HUB implementation team on what works well and what needs
tweaking. The target is for all Judicial Branch employees to be
switched over to The Hub by July. Of course, this time frame
may be subject to change as the project progresses but that is
the goal, and we will keep you posted on the status.

Before you access The HUB, you will have the opportunity to
take online training courses about the new system, as well as
instructor-led training, drop in workshops, open houses, and a
whole team of The Hub Experts at the ready to help you Think,
Learn and Grow with the new system.

We'll see you at The HUB!

By Cindy Reid and Nichole Codrington
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2016 Veteran’s StandDown — One Common Goal

The Maricopa County Veterans StandDown is Arizona’s largest outreach
event targeting Veterans experiencing or at-risk of homelessness. This
eventis held each year in the spring at the Veterans’ Memorial Coliseum.
Over the course of three days and two nights, homeless and at-risk
Veterans are offered shelter beds and other basic needs and services such
as food, clothing, hygiene products, links to housing advocates, benefits
providers, and veteran’s services. In addition to providing some of their
basic needs, local municipal courts, the Maricopa County Justice of the
Peace Courts, and the Superior Court have partnered with the Arizona
Veterans StandDown Alliance to convene court at the event in an effort to
provide assistance for individuals who may be experiencing difficulty

getting to the court.

This is the sixth year the Superior Court has participated in the Veterans
StandDown. The outstanding team of volunteer judicial officers and staff
were committed to ensuring that each Veteran who had a matter set on
the calendar had their day in court. On Friday, January 29™,
Commissioner Keelan Bodow kicked off the event for the Court by
presiding over 39 matters for 24 Veterans. That was followed on Saturday,
January 30", when Superior Court operated six courtrooms simultaneously
hearing 266 matters for 143 Veterans, which was no small task. It took the
combined efforts of 25 Judicial Officers, 22 Court Reporters, 10 Bailiffs, 15
Court Clerks, three Criminal Court Supervisors, staff from Court Technology
Services and Court Facilities, an entire team of Adult Probation Officers,
and numerous private and public attorneys. Thank you to each individual
who helped make a difference in the lives of the Veterans we served.

Submitted by Shari Andersen-Head
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