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EMPLOYEE SATISFACTION SURVEY
Graph 1:  Overview
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EFFECTIVE/EFFICIENT

q1 Dept. Produces Results With
Minimum Expense & Waste

q2 The Information You Have To
Do Your Job

q3 Decisions Made At Right Level
In Cnty Org

q4 # Emps In Unit  vs Amount of 
Work To Be Done

q5 Job Makes Good Use Of  Your
Skills & Abilit ies

q6 Amount Of Work Expected Of
You

MANAGEMENT PRACTICES

q7 Have Decision Making Power
To Do Job

q8 Hiring & Promoting Based On
Qualifications

q9 Procedures For Handling
Grievance 

q10 The Way Performance
Problems Dealt  With

q31 Personnel Policies
Administered Consistently

County 04-05 Dept  01-02
Dept 03-04 Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 2:  Management Practices & Effectiveness/Efficiency
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CUSTOMER ORIENTATION

q11 Unit Focuses On Customer
Satisfaction

q12 County Focuses On Customer
Satisfaction

COMMUNICATIONS

q18 Amount Of Input You Have In
Planning

q19 Communication Within
Department

q20 Communication Between
Departments

q21 Amount Of Feedback On Your
Work

GROWTH/ADVAN./OPPOR.

q13 Advancement Opportunities

q14 Kind Of Work You Do

q15 Value Placed On Work You Do

q16 Personal Improvement
Opportunities

q17 Feeling Of Accomplishment
From Work You Do

q30 Level Of T raining Received
For Your Job

q32 Job Related Training
Opportunities

County 04-05 Dept 01-02
Dept 03-04 Dept 05-06

MARICOPA COUNTY EMPLOYEE SATISFACTION SURVEY
Graph 3:  Opportunities, Communications & Customers
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BENEFIT/COMP/REWARDS

q22 Your Benefits

q23 Your Job Security

q24 The Way Promotions Earned
In Your Department

q25 That Pay Is Based On
Performance

q26 Fair Pay In Relation To Job
Requirements

q27 Amount Of Recognition
Received

q28 Amount Of Interest County
Expresses In Your Welfare

q29 Efforts Made Toward Employee
Well Being

WORKING CONDITIONS

q33 Physical Working Conditions

q34 People You Work With

q35 Equipment & Supplies

q36 Amount Of  Space To Perform
Job Effectively

County 04-05 Dept 01-02
Dept 03-04 Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 4:  Conditions & Benefits/Compensation/Rewards
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COMPOSITE SCORE

q40 Dedicated To Making
Improvements

q41 Makes Cost Effective Use Of
Resourses

q42 Makes Needed Decisions

q43 Working To Establish Trust &
Respect

q44 Engages In Consistent
Management Practices

q45 Is Open Minded

q46 Is Fair

q47 Is Accessible

q48 Is Supportive Of Employees

q49 Provides Clear Sense Of
Direction

q50 Follows Through On Problems

q51 Communicates Effectively
With Subordinates

q52 Focuses On Customer
Satisfaction

q53 Uses MfR Principles

Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 5:  Management/Supervision:  Marcus Reinkensmeyer,  Trial Court Admininstrator
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Strongly Disagree=2, Strongly Agree=8

Scores Above 5=Positive, Below=Negative
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COMPOSITE SCORE

q40 Dedicated To Making
Improvements

q41 Makes Cost Effective Use Of
Resourses

q42 Makes Needed Decisions

q43 Working To Establish Trust &
Respect

q44 Engages In Consistent
Management Practices

q45 Is Open Minded

q46 Is Fair

q47 Is Accessible

q48 Is Supportive Of Employees

q49 Provides Clear Sense Of
Direction

q50 Follows Through On Problems

q51 Communicates Effectively
With Subordinates

q52 Focuses On Customer
Satisfaction

q53 Uses MfR Principles

Dept 01-02 Dept 03-04 Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 6:  Management/Supervision:  Barbara Broderick, Chief APO
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COMPOSITE SCORE

q40 Dedicated To Making
Improvements

q41 Makes Cost Effective Use Of
Resourses

q42 Makes Needed Decisions

q43 Working To Establish Trust &
Respect

q44 Engages In Consistent
Management Practices

q45 Is Open Minded

q46 Is Fair

q47 Is Accessible

q48 Is Supportive Of Employees

q49 Provides Clear Sense Of
Direction

q50 Follows Through On Problems

q51 Communicates Effectively
With Subordinates

q52 Focuses On Customer
Satisfaction

q53 Uses MfR Principles

Dept 01-02 Dept 03-04 Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 7:  Management/Supervision:  Deputy Chiefs          
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Scores Above 5=Positive, Below=Negative
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COMPOSITE SCORE

q40 Dedicated To Making
Improvements

q41 Makes Cost Effective Use Of
Resourses

q42 Makes Needed Decisions

q43 Working To Establish Trust &
Respect

q44 Engages In Consistent
Management Practices

q45 Is Open Minded

q46 Is Fair

q47 Is Accessible

q48 Is Supportive Of Employees

q49 Provides Clear Sense Of
Direction

q50 Follows Through On Problems

q51 Communicates Effectively
With Subordinates

q52 Focuses On Customer
Satisfaction

q53 Uses MfR Principles

Dept  01-02 Dept 03-04 Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 8:  Management/Supervision:  Level D              
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COMPOSITE SCORE

q40 Dedicated To Making
Improvements

q41 Makes Cost Effective Use Of
Resourses

q42 Makes Needed Decisions

q43 Working To Establish Trust &
Respect

q44 Engages In Consistent
Management Practices

q45 Is Open Minded

q46 Is Fair

q47 Is Accessible

q48 Is Supportive Of Employees

q49 Provides Clear Sense Of
Direction

q50 Follows Through On Problems

q51 Communicates Effectively
With Subordinates

q52 Focuses On Customer
Satisfaction

q53 Uses MfR Principles

Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 9:  Management/Supervision:  Level E             
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COMPOSITE SCORE

q40 Dedicated To Making
Improvements

q41 Makes Cost Effective Use Of
Resourses

q42 Makes Needed Decisions

q43 Working To Establish Trust &
Respect

q44 Engages In Consistent
Management Practices

q45 Is Open Minded

q46 Is Fair

q47 Is Accessible

q48 Is Supportive Of Employees

q49 Provides Clear Sense Of
Direction

q50 Follows Through On Problems

q51 Communicates Effectively
With Subordinates

q52 Focuses On Customer
Satisfaction

q53 Uses MfR Principles

Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 10:  Management/Supervision:  Level F              
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Scores Above 5=Positive, Below=Negative
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EMPLOYEE SATISFACTION
SURVEY RESULTS

q61 Action Plan Address Issues

q62 Used to Better County 

q63 Used To Better Department

q64 Using to Improve Conditions

MISSION, VISION, VALUES

q65 Understand Co Mission ,Vision

q66 Understand Dept Mission
,Vision

q67 Understand Co Strategic Plan

q68 Understand Dept Strategic
Plan

PERFORMANCE
MANAGEMENT

q69 Participated In Performance
Plan

q70 Work Monitored  Regularly

q71 Supr Talks about Performace

q72 Annual Evaluation

County 04-05 Dept 01-02
Dept 03-04 Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 11:  E.S.S., M.V.V., Performance Mgt., Environment
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WORK ENVIROMENT

q73 Regular Staff Meetings

q74 Treated Respectfully By Supr 

q75 Treated Respectfully By Mgt.

q76 No Fear Of Retaliation

q77 Positive Work Enviroment

q78 Safe Work Enviroment

q79 Prepared For Public Contact

TRAINING & DEVELOPMENT

q80 Department Encourages Job
Related Training

q81 Supervisor Encourages Job
Related Training

q82 Performance Plan Includes My
Training Needs

q83 Received Any Requested Job
Training In Past Year

County 04-05 Dept 01-02
Dept 03-04 Dept 05-06

EMPLOYEE SATISFACTION SURVEY
Graph 12:  Environment, Train & Development                

Adult Probation  2005-2006

Conducted by Maricopa County
Research and Reporting

Strongly Disagree=2, Strongly Agree=8

Scores Above 5=Positive, Below=Negative



6.10

6.29

6.41

6.50

5.48

5.35

5.54

5.42

5.42

5.41

5.93

5.60

6.15

6.11

6.10

3.00 3.50 4.00 4.50 5.00 5.50 6.00 6.50 7.00 7.50 8.00

CUSTOMER SERVICE

q84 Customer Service a Work Unit
Priority

q85 Unit Provides Good Value For
Tax Dollar

q86 Supervisor Supports Employee
C.S. efforts 

q87 Customer Satisfaction
Measured Regularly

MANAGING FOR RESULTS

q88 Briefed On County MfR

q89 Understand MfR Structure &
Components

q90 Believe MfR Will Increase
Effectiveness

q91 Understand MfR  Measures
Relative To Your Activities

WORKPLACE DIVERSITY

q92 Court Respects Employee
Individuality

q93 Dept Employees Have Mutual
Respect

q94 Dept Employees Have
Customer Respect

q95 Supers and Mngrs Value
Diversity

County 04-05 Dept 01-02
Dept 03-04 Dept 04-05

EMPLOYEE SATISFACTION SURVEY
Graph 13:  Customer Service, Managing For Results , Diversity
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EMPLOYEE SATISFACTION SURVEY
Graph 14:  % Employees With Negative Scores 

Adult Probation   2005-2006

Management/Supervision:  Barbara Broderick

Management/Supervision: Deputy Chiefs
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