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Judicial Merit Commission – Regular Quarterly Meeting 

Tang Conference Room, Law Library, Third Floor 
101 West Jefferson, East Court Building 

Tuesday, December 6, 2016 
 

General Session Meeting Minutes 
 
The Judicial Merit System Commission met on Tuesday, December 6, 2016, for its regularly scheduled 
quarterly meeting.  The meeting was conducted in the Tang Conference Room located at 101 W. Jefferson 
Street, East Court Building, Law Library, 3rd Floor. 
 
I. Meeting Convened  
 

The meeting was called to order at 2:00 p.m. with the following Commissioners in attendance:  
Commissioners Craig Waugh (Chair), Lauren Eiler, Roger Geddes, and Yvonne Hunter.   
 
Also in attendance were Scot Claus, Counsel for the Commission, Danna Quinn, Secretary to the 
Commission, Jamie Ahler, Human Resources Attorney, Jennifer Harvey, Human Resources Manager, 
and Billie Berry, Human Resources Associate. 
 

II. Approval of the Minutes 
 
Commissioner Waugh called for a motion to approve the minutes of the 13 September 2016 
Quarterly General Session and 13 September 2016 Executive Session with proposed amendments. 
 
Motion: Commissioner Hunter moved to approve the minutes of the 13 September 2016 

Quarterly General Session and 13 September 2016 Executive Session, as 
amended.  Commissioner Eiler seconded the motion.  The motion passed by a 
vote of 4 in favor, none opposed, and no abstentions. 

 
III. Appeals for Notification of Status 
 

Secretary Quinn reported that a hearing in the appeal of termination in Christine Hanson v. Juvenile 
Probation Department was scheduled for September 28, 2016.  Counsel on behalf of Ms. Hanson 
withdrew the appeal and vacated the hearing on September 22, 2016. 
 

IV. Appeals Pending Hearing/Decision 
 
No appeals pending hearing or a decision for this meeting 
 

V. Executive Session 
 
Motion: Commissioner Waugh moved to enter Executive Session to discuss legal matters 

with counsel.  Commissioner Eiler seconded the motion.   
 

The motion passed by a unanimous vote of 4 in favor.  
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General Session Ended. 
 
Executive Session convened. 
 
Executive Session Ended. 
 
General Session re-convened. 

 
VI. Annual Report 

 
The Annual Report for Fiscal Year 2015/16 was provided to the Commission by Court staff.  
Secretary Quinn reported that staff revised the format of the report and utilized significant 
information from the Judicial Branch Annual Report in an effort to clean up the data and 
standardize our reporting. 
 
Secretary Quinn reported on some of the Court’s special projects and achievements during the past 
fiscal year and advised that staff has worked diligently on the Employee Satisfaction Surveys and 
have established additional committees to work on the Court’s strategic planning process.  She 
reported that the Board of Supervisors approved a Pay for Performance increase for employees this 
fiscal year and the Court re-instituted its bilingual pay differential to eligible Court staff which was 
discontinued during the 2008 recession and reduction-in-force.  Secretary Quinn reported Court 
employees are currently testing for the pay differential which will be implemented on January 1, 
2017. Secretary Quinn also reported that final approval has been received for an Alternative Work 
Schedule which will be rolled out with a January, 2017 start date for requests and mandatory 
training before the schedules are actually implemented.  
 
Secretary Quinn reported that the Court issued nineteen Notice of Charges during the 2015/16 
fiscal year, of which sixteen were uncontested, one resulted in a Reprimand, and two appeals were 
filed.  One appeal resulted in a resignation in lieu of termination, and one resulted in the Hearing 
Officer sustaining the appointing authority’s decision.  Secretary Quinn stated that of the sixteen 
uncontested charges, seven resulted in a suspension, however, the number of demotions and 
terminations were inadvertently left out of the report.  She stated staff would prepare a more 
detailed report for the Commission if it so desired.  Commissioner Waugh inquired as to the number 
of appeals issued this fiscal year (only 2) in comparison with recent years.  He requested staff 
prepare a snapshot appeals filed for the last three years to include the year before the most recent 
changes to the Rules and Resolutions.   
 
Secretary Quinn also reported that since the Court awaits a decision on some of the EEOC 
complaints for an extended period of time, they do not actually get resolved within a given year.   
The annual report also contained an overview of the performance evaluation results, and Recruiting 
and Staffing activity.  
 
Commissioner Waugh inquired as to the progress of the new evaluation process and asked whether 
any of the reported changes would affect the Commission’s work, such as the Alternative Work 
Schedule program that is being instituted.  Secretary Quinn reported that, to her knowledge, the 
Alternative Work Schedule would not affect the Commission’s work.  She stated that Court staff is 
pleased with the evaluation results for the first year, however, are reconvening the initial committee 
to consider additional recommendations for a Phase 2 of the program to hopefully include a review 
of evaluations prepared by the next level manager in order to prepare the performance evaluation 
on the supervisor and up the chain. 
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Commissioner Eiler asked if the Employee Satisfaction Survey included questions that allowed 
employees to provide input as to how they viewed the new performance evaluation tool is working.  
Secretary Quinn reported that the Court will begin preparing in January for its next Employee 
Satisfaction Survey for the summer and stated that Commissioner’s Eiler suggestion is a good idea.  
 
Commissioner Waugh asked if the Court awards tenure pay increases based on the number of years 
an employee has been with the Court.  Secretary Quinn reported that philosophically, all increases 
have been merit increases based on performance evaluation scores. 
 

VII. 2017 Proposed Meeting Schedule 
 
Commissioner Waugh stated that the proposed dates for the Commission’s 2017 General Sessions 
meetings were March 7, June 6, September 12 and December 5, and inquired whether any 
Commissioner had a conflict with the dates.  Commissioner Hunter advised she may have a conflict 
with the March 7, 2017 date, but will probably be able to work through it.  Commissioner Waugh 
entertained a motion to approve the proposed 2017 General Session meeting dates. 
 
Motion: Commissioner Hunter moved to approve the 2017 Proposed Meeting Schedule. 

Commissioner Geddes seconded the motion.  
 
The motion was approved with a vote of 4 in favor, no abstentions, none 
opposed.  

 
VIII. Call to the Public 

 
A call to the public was made by Commissioner Waugh, and no response to the call was made. 

 
VIII. Future Agenda Items 
 

1. Proposed Changes to the Judicial Merit System Rules to alleviate any concerns the Commission 
has with the current wording of the Rules. 

2. Conform Hearing Officer’s Handbook to Judicial Merit System Rules. 
3. Comparison Report on Appeals Filed  
4. Result of Notices of Charges for FY 2015/16 

 
IX. Meeting Adjournment 
 

The Chair entertained a motion to adjourn. 
 

Motion: Commissioner Eiler moved to adjourn the meeting.  Commissioner Geddes 
seconded the motion, and the Commission approved it unanimously. 
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The meeting was adjourned. 
 
       Respectfully submitted, 
 
 
       Billie J. Berry 

Staff to the Commission 
 

For 
 
 

Danna M. Quinn 
Secretary to the Commission 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next Meeting:  Tuesday, March 7, 2017 @ 2:00 p.m. in the Tang Conference Room  
 


