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Chiefly Speaking:  
 

Happy Holidays!  

 
At this time of year, we reflect on all that we have to be grateful for, all that 
brings us comfort, satisfaction, and joy. Work is an important area of our 
lives, and it seems natural to reflect on how fortunate we are as a             
department.  
  
As documented in our employee satisfaction survey and experienced in   
daily life, we enjoy the people we work with! For many of us, that is true in 
good times, bad times, and even when tragedy strikes.  
 
Individuals in this Department are clearly committed to enhancing the safety 
and well-being of our neighborhoods. Probation work is meaningful to us. 
What we do makes a difference. This is experienced on a case-by-case   
basis and is reflected in our departmentôs positive results on measures of 
crime reduction.  
 
The County was able to provide pay increases this year and we are         
fortunate to have job security, good benefits, and to see that compensation 
is starting to be addressed after several years without pay increases. 
 
The holidays are a time when hope is renewed. We wish for peace and joy 
in the world, reach out to help those who are less fortunate, and look       
optimistically to the New Year. Our Departmentôs vision is offering hope to 
neighborhoods, victims, and offenders. Well beyond the holiday season, 
Adult Probation employees encourage and inspire individuals and assist 
communities, keeping hope alive.  
 
Thanks for all you do! Take some time to relax and enjoy this special time of 
the year. I wish you safe and joyous holidays with family and friends and a 
New Year filled with happiness and good health.d  
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South Korean Probation Department Studies 
Arizona Domestic Violence (DV) Supervision  
By Lynne (Sunny) Carpenter  

 
The Maricopa County Adult Probation Department has had the privilege of hosting Mr. Jung Mo Ku, a  
probation officer from the Republic of South Korea (KPO). KPO Ku initially met with Division Director  
Donna Vittori, Supervisor Sherri Tucker, and Senior DV Officer, Sunny Carpenter. He explained that     
following recent elections in Korea, it was determined that domestic violence in Korea was one of the   
primary issues that needed to be focused on by the current administration. 
 
Mr. Ku arrived in Arizona in September to study our organizationôs supervision of domestic violence     
offenders. Mr. Ku said he was fortunate to have traveled to Arizona previously; he came here two years 
ago to conduct a similar study of our supervision methods related to the sex offender population.  
 
While here, Mr. Ku has had an opportunity to observe office interviews, field contacts, treatment sessions, 
and DV Court, where he was able to meet with Commissioner Lisa VandenBerg, the assigned DV Court 
judicial officer. Additionally, he met with DV officers weekly to discuss all aspects of the criminal justice 
system and to observe the team concept of addressing the needs and responsibilities of domestic      vio-
lence offenders. He had an opportunity to meet with the victim advocate, police DV teams, and learn 
about the various courts, counseling services, and other tools used in Maricopa County. Additionally,   
similarities and differences were discussed between Korean and American probation. Mr. Ku noted that in 
Korea, the state pays for all services and the defendants are not required to financially support their own 
treatment. Both departments have similar treatment programs and victim services. 
 
In early November, KPO Ku was joined by Jongbaek An, Chief Probation Officer of Incheon, Ministry of 
Justice, Korea, as well as Deputy Chief Byeongbae Kim, Criminal Prevention Bureau, Korean Ministry of 
Justice. Four other probation officers accompanied Chief An when they met with Deputy Chief Michael 
Cimino, Director Donna Vittori, Supervisors Beth Hoel and Sherri Tucker, and DV Officer Sunny          
Carpenter. Deputy Chief Kim will remain in Arizona through May while he completes his doctorate in 
Criminal Justice at Arizona State University. KPO Ku will remain in Arizona until February as he          
completes the academic portion of his research. d  

From left to right: Division Director Donna Vittori, Supervisor Beth Hoel, Deputy Chief Byongbae Kim, Chief 

Jongbaek An, visiting KPOs 
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APETS Agents are a resource for you! Look for monthly talking points at your unit 
meeting on APETS, APD Online, or other relevant programs. Have suggestions for fu-
ture topics? Tell your Agent! All topics covered are also available in the M Drive: 
APETS Agents, including the current How to guide for APETS Client Ticklers.  
 
For additional information you may contact the APETS Agent team: Kristi Ward, Mary 
Stuart-Bronski, JoAnn Paulus and Jaqua Davis. 

Thinking for a Change  
By Arlyn Harris  

 
Ask any participant in the first half of the class and they will say, ñI need to learn to think for a change.ò 
But as the class progresses, they will say ñwe are thinking for a Change.ò  
 
What is it? Thinking for a Change (T4C) is an integrated, cognitive behavior change program     designed 
for offenders that includes cognitive restructuring, expanding social skills, and building problem solving 
skills. The curriculum was developed by Barry Glick, Ph.D.; Jack Bush, Ph.D.; and Juliana       Taymans, 
Ph.D., in cooperation with the National Institute of Corrections. The program consists of 25   sessions 
completed over approximately 13 weeks. It is facilitated by two, T4C-trained facilitators and is      targeted 
toward the medium-high and high risk criminal population, either in custody or in the community. Thinking 
for a Change is one option in a continuum of interventions to address the cognitive, social, and emotional 
needs of the offender population. It is an effective intervention for addressing the Big 4 criminogenic fac-
tors of anti-social behavior, anti-social personality, anti-social thinking, and anti-social companions. 
 
T4C in Maricopa County: T4C is one of the many objectives of the Maricopa County Reentry Task 
Force. As of December 2013, we will have 45 Adult Probation staff actively facilitating groups, plus      
multiple staff from 14 partner agencies including Maricopa County Sheriffôs Office (MCSO), TERROS, 
SAGE, Hope Lives, AZ Common Ground, Arizona Womenôs Education and Employment (AWEE), and 
many more!  
 
Currently: Adult Probation is running groups at area offices in Mesa, Northport, Luhrs, WRC, and the 
Loadstar Day Reporting Center (CASS campus). We are also co-facilitating with TERROS staff at their 
Phoenix location (50th Street and Thomas).  
 
MCSO is running the full T4C curriculum in all ALPHA groups as well as for the general population in the 
Estrella Jail (womenôs sentenced and unsentenced) and Menôs Tents (sentenced only). Anyone released 
prior to completing the class will be transitioned into T4C groups in the community. As more facilitators 
are trained, MCSO will further expand T4C to other jails. 
 
Future:  There are many goals of the T4C project. Two of the goals are to increase the number of eligible 
probationers participating in and completing T4C earlier in their probation experience as well as             
increasing participant retention. We are meeting both of these goals by making T4C available in jail,     
increasing the number of available classes in the community, and offering the opportunity for probationers 
to transition from a jail group to a community group upon release. We also implemented the requirement 
for all facilitators (including partners) to run T4C groups consistently: two facilitators per session, 25     
sessions, twice per week, for FREE. We are also working toward increasing the organizationôs ability to 
target and address antisocial attitudes; look for T4C training coming to an office near you!  d  
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Cultural Awareness  
By Tony Bidonde - Victim Services  
 

One might ask, ñWhat is cultural awareness anyway?ò According to the Office 
for Victims of Crime (OVC), cultural awareness is a willingness to learn about, 
communicate with, and effectively interact with people and communities across 
cultures. It comprises an individualôs or communityôs experiences, values, cross-
cultural skills, and awareness of and attitudes toward different cultural practices. Often, community and 
interpersonal conflicts and tensions arise from an inability to understand the actual or perceived race, col-
or, nationality, gender, gender identity, sexual orientation, religion, or disability of another person or 
group.ĭ 

Due to their unique position in serving the community, probation officers deal with victims of crime as well 
as clients from diverse backgrounds, and may utilize cultural awareness as a tool to interact with those 
victims in a positive and effective manner, thus yielding enhanced results in order to better manage a 
case and the probationer.  

If you are interested in learning more about cultural diversity, you may visit the OVC website by following 
the link: http://ovc.ncjrs.gov/topic.aspx?topicid=73. Contact me if you have any questions regarding the 
above information or other victim issues at: vsu@apd.maricopa.gov or 602-372-8286 d  

 
ñIf we are to achieve a richer culture, rich in contrasting values, we must recognize 
the whole gamut of human potentialities, and so weave a less arbitrary social     
fabric, one in which each diverse human gift will find a fitting place.ò 

- Margaret Mead  

м hŶŎŜ ŦƻǊ ±ƛŎǝƳǎ ƻŦ /ǊƛƳŜΣ hŶŎŜ ƻŦ WǳǎǝŎŜ tǊƻƎǊŀƳǎΣ ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ WǳǎǝŎŜ 

Interstate Compact Outgoing Cases ð Good News!!!  
By Jean Scott, Indirect Services Supervisor  

 
Several months ago, the Interstate Compact (ISC) Outgoing team and I discussed how to significantly 
reduce errors in ISC submittals and time delays for acceptance of ISC transfers to other states. As a 
result, we have created a new, simpler procedure that will definitely reduce field officer paperwork and 
time. Additionally, it will allow probationers to move more quickly to a state where they have family   
support and other resources available to them. 
 
Now, field officersô participation is limited to submitting a Modification to add on the ISC condition if not 
already present, verifying out-of-state information, providing a brief history of supervision, forwarding a 
letter to opted-in victims, and when possible, collecting the ISC application fee. 
 
The ISC Outgoing team will collect all required data from files for scanning, complete the ISC            
application, provide an ISC behavioral agreement, and complete notifications of departure. 
 
If you havenôt received the language for the Modification or the verification form regarding out-of-state 
information, please contact me by email. 
 
Of note, the ISC Outgoing team also completes all warrants, petitions to revoke, and probation violation 
reports for ISC cases required to return to Maricopa County.d  

http://ovc.ncjrs.gov/topic.aspx?topicid=73
mailto:vsu@apd.maricopa.gov
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Intensive Probation Supervision ð               
The Place to Be  
 
Many officers appreciate the unique aspects of working in Intensive Probation Supervision (IPS). The IPS 
Voice Committee, an organization which represents all IPS officers, made up a list of its favorite things 
about IPS. The list included: 
 

¶ An increased opportunity to effect positive change 

¶ Quick response to poor/good behavior due to frequent contact 

¶ Evidence Based Practice (EBP) avenues are being rolled out in IPS first, so officers can get    
involved with programs like Criminal Justice Drug Abuse Treatment Studies (CJDATS), Thinking 
for a Change, and EPICS 

¶ IPS can be a career builder 

¶ Fast-paced caseload 

¶ Less paperwork  

¶ Flexibility 

¶ Government car 

¶ Small caseload size 

 
Roberta Navarette, who has spent her entire seven-year career in IPS, both as a surveillance officer and 
a probation officer, said the biggest benefit of becoming an IPS officer is getting to know people better. 
ñYouôre able to work more closely with everyone to try and make them successful,ò she said. ñThe reason 
I like IPS is the rapport you develop with individuals. Youôre not just seeing them once a month. You get 
to know them, and you get to know their families.ò 
 
Debbie Bedolla, who has been working an IPS caseload out of PSC since 2002, also cites small       
caseloads as one of the most attractive aspects of the job. ñYou really can make a difference in IPS,ò the 
13-year veteran said. ñYou build a rapport with them, so the interactions are more meaningful,ò she said. 
ñThe reward is seeing a higher risk offender succeed.ò Bedolla explained that making a difference in 
someoneôs life is the reason she gets up and comes to work everyday. 

 
Bedolla also said she often tells clients they can choose their own destinies, even if that includes a stint in 
the Arizona Department of Corrections; however, even after they return to the community, they still have 
to work. ñIf you come to IPS, youôll have someone to support and guide you,ò she said. 
 
Brian Burrer, who works out of Garfield, and is the current chair of the IPS Voice Committee, said officers 
should not be afraid of the pace or the contact standards, because the low numbers help with that. ñIf 
someoneôs looking to do something different, and to be a little more hands-on with their clients, itôs a good 
experience,ò he said. Other IPS officers commented that driving a government vehicle and having a     
flexible work schedule in this assignment are a plus in the life-work balance. 
 
For more information about IPS, please contact any IPS supervisor.d  
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Successful Pilot Program Between               
Unsupervised and Pre -Sentence Saves          
Standard Field Random Assignments  
By Lolita Rathburn  
 

 
If you are a Standard field officer, you may have noticed a few less random reports coming your way 
from the Unsupervised Program! One of the goals identified by the Unsupervised Leadership team   
comprised of Supervisors Marie Long, Jaci Christenson, and Rebekah Trexler, and myself, was to     
untangle the process by which officers in Unsupervised were assigned presentence investigations and 
combination reports. As we looked for ways to cease sending combination reports out as Random     
Report Requests to Standard field officers, we found that the officers in Unsupervised were also dissat-
isfied with the practice of assigning three reports to each Unsupervised officer and then sending the  
remainder out to the field. The former practice required reports to be rotated within the Unsupervised 
program until each Unsupervised officer had each received their three. This resulted in the report      
requests being clustered at the beginning of the month, one right after the other, and because the case 
was usually not their own, the new Unsupervised officer had to quickly become familiar with the case, 
meet the probationer to conduct the  assessment, and contact any interested parties and/or victims to 
write the report. 
 
 

Adding to the workload was the number of presentence investigations ordered for pre-probation charges 
on Unsupervised probationers. In determining how to best serve the probationer, we discovered that      
Unsupervised probationers were frequently meeting with the Regional Court Center (RCC) Screener for 
their new charge, but when the Screener discovered the probationer was on Unsupervised, the inter-
view would be stopped and the probationer was told to report to their Unsupervised probation officer to        
complete the interview and assessment. Help arrived when Division Director Cynthia Stevens and         
Supervisor Mike Miller in the Presentence Division volunteered to pilot having RCC presentence writers 
keep all presentence investigations ordered in RCC Court for Unsupervised probationers with a              
pre-probation charge only report. The pilot went so well that now all pre-probation reports are kept by 
the Presentence Division. With this change, we were able to stop rotating the combo reports and every        
Unsupervised officer now keeps their own; thus, no Unsupervised combo reports are being sent out as 
Random Report Assignments to Standard field! 
 
 

As with the field, the number of reports varies from month to month, but the average number of             
combination reports completed by probation officers in Unsupervised is approximately 53 each month, 
or about 4 to 5 combination reports per probation officer each month.d  
 

 

 

 

 

Do you have an idea to influence the departmentôs  

effective use of EBP? Visit MAC on the APD Homepage     

and submit a project proposal!  

 

MANAGERSô ACTION COMMITTEE 
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On October 23, 2013, the Maricopa County Sheriffôs Department ALPHA Substance Abuse Treatment Pro-
gram held a graduation ceremony for the most recent graduates.  Many Adult Probation Department staff 
attended to demonstrate support for the graduating probationers and to  promote the Transition from Jail to 
Community (TJC) Reentry Initiative.  Some of those employees who attended submitted sentences or 
phrases describing their experience:   

MCSOõs ALPHA Graduation October 2013 

Representatives from WRC Office (Left to Right):  Dan Fox,  

Adeyemi Akanbi, Mary Mares,  Kathy Daniels, Doug 
Frantz, Anna King, Emily Cook, Ted Milham,  

Thank you to those who have attended ALPHA graduations!  Your support is greatly           
appreciated!  For those who havenôt had the opportunity to attend, please consider       

checking out an ALPHA graduation in the future!     

ñIt was such a great opportunity to learn 
about probationersô commitment to improving 
their lives.ò   

ñVery moving and inspirational!  This 
experience reaffirmed why I am still 
committed to the vision and mission of 
our department.ò 

ñIn going to graduations, it helps create a good foundation 
for the defendants towards successful behavior change 
since they see that their probation officer wants to help them 
continue their positive behavior change in encouraging their 
successes.ñ 

ñI have always enjoyed attending the ALPHA gradua-
tions and any ceremonies that recognize the accom-
plishments of the individuals we are trying to help as 
probation officers. As an Intensive Probation officer, I 
feel sometimes I only see the probationers at their low-
est point or at their worst. Attending the ALPHA gradu-
ation was one time when I could see the probationers 
at their best, when they were being rewarded for a job 
well done.ò 

ñA great way to start probation on a positive 
note with a success right out of the gate!ò 

I always find the graduations to be very motivating, en-
couraging, and moving.  For some individuals this is the 
only time they have completed or graduated from any-
thing and to hear the pride in them when they speak is 
phenomenal.  It refreshes me and motivates me as a pro-
bation officer to be as resourceful as possible to assist the 
defendant with their re-entry into the community.ò  

ñIn 13 years of being a probation officer ,I have never had anyone complete the    
ALPHA program while serving incarceration time for probation violation.  I am so 
proud of Jesse C. for completing and continuing with the aftercare program.  I love 
that ALPHA sets up the aftercare program to assist these men immediately upon 
their release from jail.ò 




